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• Wolves Memorial 
Suites - $7.2M

• Great Plains 
East and West -
$23M

• S.D. School for the 
Blind and Visually 
Impaired - $14.3M

• Johnson Fine Arts 
Center - $14.2M

• Regional Science 
Education Center -
$25.2M

• Athletic and 
Recreation Fields -
$6.5M

• Regional sports 
complex - $33M est.

Athletics Academics

Residence 
Halls

SDSBVI

$120M

Since 2016



Investing in the future of South Dakota
• Enhancing the student experience
• Bringing more students to our community, region and state
• Graduating more students
• Growing our local and state economy (2016 economic report = $229M / annual impact)

The plan is working! New freshmen enrollment is up 5%, retention has remained above 70% for three 
consecutive years and campus visits, along with financial aid and housing applications, are up over last year.

$120 
million

Funding

Sources

$5M

HEFF

$7.5M

Government 
entities

$107.5M

Private 
donations



Educational Impact Campaign
Three connected projects:

1. Athletic and Recreation Fields
2. SDSBVI
3. On-campus regional sports complex (third and final project)

1 2 3



Educational Impact Campaign
Original capital campaign goal: $45 million
Within one year, $44 million in commitments have been received.
127 donors (54 businesses/entities and 73 individuals)
81% of donors come from within a 100-mile radius of Aberdeen

Adjusted capital campaign goal: $55 million
$33 million is dedicated to the on-campus regional sports complex.
Includes: Dacotah Bank Stadium and Koehler Hall of Fame Softball Field

Campaign adjusted based on project costs, meeting the needs of all 
students, and community support and feedback (“Do it right”).



A Tradition of Regional Support

In 2018, more than 1,700 people donated a total of $2.7M to the NSU 
Wolves Club in support of athletics (separate from the Educational 
Impact Campaign).

In addition to the $44M in capital contributions, the Educational Impact 
Campaign has also raised more than $3M in scholarships.

Wolves basketball has led the nation in Division II basketball attendance 
for 11 years running. 

Wolves football led the NSIC in football attendance in two of the last 
three years. Northern is consistently at the top of game-day attendance 
for the conference.



Maintenance and Repair

M&R will be funded through facility operations. 
M&R will not be included in Higher Education Facilities Fund or 
General Fund M&R.

Annual maintenance and repair will be funded through:

• Premium seating
• Game-day ticket sales
• Game-day parking
• Marketing and corporate partnership revenue
• Concessions revenue
• Facility rental income



Maintenance and Repair: Funding Sources

Game 1 Game 2 Game 3 Game 4 Game 5 Total

GA Tickets $8,000 $8,000 $8,000 $8,000 $8,000 $40,000

Premium 
Seating*

$40,000 $40,000 $40,000 $40,000 $40,000 $200,000

Parking $15,000 $15,000 $15,000 $15,000 $15,000 $75,000

Concessions $3,000 $3,000 $3,000 $3,000 $3,000 $15,000

Advertising $45,000

Other $45,000

Total: $420,000

*Projections based on 725 of 1,700 current athletic donors selecting one of the premium seating options.
Projections based on 3,500 attendance per game, seating capacity of 4,200 with a total capacity up to 8,000 (berm).
2017 average attendance: 3,900.



Maintenance and Repair Costs

Year 1 (20%) Year 2 (40%) Year 3 (60%) Year 4 (80%) Year 5 (100%)

M/R 
Requirements

$69,000 $143,000 $220,000 $303,000 $390,000

M&R requirement is 2% of roofed space and turf = $18,000,000 estimate
Five-year phase in funding model (20%, 40%, etc.)

Excess M&R funds go toward large ticket items (e.g., new turf in year 10).

M&R will be funded through facility operations; costs for M&R are the responsibility of the University.
M&R will not be included in Higher Education Facilities Fund or General Fund M&R.



Summary

Our community, supporters and alumni are investing in the future of Northern State University.

The first two phases of this project were approved in 2018 by the Legislature and Governor (HB1071), including a 
new SDSBVI facility and the land swap between NSU and the SDSBVI.

Our capital campaign is more than 80% complete (within a span of 18 months).

Northern will incur no debt to generate funds for the construction of this facility.

The 2% M&R requirement will be funded with revenues generated by the facility. 

Our capital improvements have already begun making an impact on enrollments. 



Questions?


